


Business Services Department



What can I find at OMJ|CC?

• Job Seeker Services
• Facilities and tools to conduct a job 

search
• Career Counseling and Career 

Planning
• Job Search Assistance
• Recruitments and referrals to jobs
• Short-term Job Training Assistance
• Workshops

• Employer Services
• Recruitment and Resume 

Screening Assistance
• Workforce Hiring Incentives
• Training and Skill Enhancement
• Layoff aversion and assistance 

(Rapid Response)
• Targeted recruitments
• Grants 

AND MORE!



What is Considered an 
In-Demand and Position?

• 3 Industries:
• Manufacturing
• Healthcare
• Information Technology

• Position:
• Bureau Labor Statistics (BLS) 

determines what are the fastest-
growing paying jobs.

• The site ONetOnline provides 
insight into what jobs have a 
bright future. 

• https://www.onetonline.org/

https://www.onetonline.org/


Lakewood Chamber of Commerce
Please note
The Business Lead completed everything in Yellow. 



Young Adult Resource 
Center

Serves teens and young adults through age 24 in a trusting and safe setting!

Lakewood Chamber of Commerce
Please note
Individuals through age 24 have additional resources available to them through the Young Adult Resource Center, located on the Garden Level of this building. The YRC is specially designed to help young adults with their job search. 




Senior Community Service 
Employment Program

Serves unemployed individuals 55 years of age and older by providing:

• On-the-Job Training employment grants
• 16-20 hours/week work experiences at local host sites in 

Cuyahoga County

Interested individuals must meet specific income and job readiness 
guidelines

Lakewood Chamber of Commerce
Please note
Senior Community Service Employment Program (SCSEP) assists older adults with employment. Individuals must meet certain eligibility guidelines for part time work and OJT opportunities.



NAVIGATING HIRING
& RETENTION

CHALLENGES IN
TODAY’S

WORKFORCE

Valarie A. Nash, SHRM-SCP, CLRP



LABOR FORCE
PARTICIPATION RATE 1.47M

WORKERS MISSING FROM
THE LABOR FORCE

COMPARED TO 2/2020  9.6M
OPEN JOBS IN THE US 6.4M

UNEMPLOYED
WORKERS IN THE US 

Source: US Chamber of Commerce

62.8%



Recruit & Retain Staff

What positions do you
really need?

Given this tight labor market, you have
to be exceptionally clear with what

positions your organization NEEDS to fill
and focus on them.

Can you realign current
staff?

One way to retain staff is to give them
career opportunities/growth.  Your

organizational structure may be limiting
staff and you don't even realize it!





What do you offer that
stands out?

Cross Training/
Internal Movement

Competitive 
Compensation 

Package 

Work Schedule
Flexibility

Workplace
Safety

Social
Responsibility



Engagement Strategy

BE FLEXIBLE

START WITH YOUR CORE
VALUES

BE REALISTIC
You’re not going to knock it out of the park on

day one, and you’ll probably miss the mark on
a few strategies every now and then. The

important thing to remember is to set realistic
standards for your team and outline specific
goals when possible. For example, if turnover
has been an issue, you could strive to reduce

turnover by 15 percent in a year’s time. 

BE CLEAR ABOUT
RESPONSIBILITIES 

You won’t get anywhere in the way of
improving employee engagement if you don’t

clearly delegate responsibilities to the right
individuals and keep track of their progress. To

successfully get your strategy off the ground,
involve the key people from the start. This
should include HR representatives, middle

managers, executives and long-term
employees. 

You won’t find the perfect strategy immediately, so
don’t close yourself off to new ideas. Make sure
you’re regularly measuring employee engagement
and analyzing the data to find out what works for
your unique workforce. Be open to suggestions and
adjust your strategy as needed. 

Your core values should be the heart of your
company culture and clearly explained to every
employee from day one. Company core values
should explain what truly matters to your team and
the ideals that you’ll strive to uphold as you expand.
Employees need to establish a sense of belonging
to your company to become truly engaged, and
having a code of values to follow will help them do
so. 

https://builtin.com/company-culture/company-core-values-examples
https://builtin.com/company-culture


HUMAN
SOLUTIONS

I N N O V A T I V E

OFFERING CUSTOMIZED TRAINING AND STRATEGIC
SERVICES FOR YOUR BUSINESS AND YOUR EMPLOYEES AS

WELL AS FULL SERVICE HUMAN RESOURCES SUPPORT 

Vdominicknash@gmail.com 330.470.4556

CONTACT ME
https://calendly.com/821consulting/30min

https://calendly.com/821consulting/30min


Valarie A Nash, SHRM-SCP, CLRP

Owner

821 Consulting by Valarie Nash 

Phone: 330 470.4556 

Email: vdominicknash@yahoo.com 

Diana Strozewski, MPA

Business Service Lead

Ohio Means Jobs

Phone: 216 777.8240 

Email: dstrozewski@dwfs.us 

Web: omjcc.us

Sm
all

 B
us

in
es

s E
du

ca
tio

n S
er

ies Thank you to our speakers and co-presenter, The City of Lakewood

Presented by The Lakewood Chamber of Commerce

in partnership with the City of Lakewood

tel:4405346733
mailto:vdominicknash@yahoo.com
mailto:dstrozewski@dwfs.us
https://urldefense.proofpoint.com/v2/url?u=https-3A__omjcc.us_&d=DwMFAw&c=euGZstcaTDllvimEN8b7jXrwqOf-v5A_CdpgnVfiiMM&r=RsZ4e07gK_58MZwrN09iEigI1ZmXmMIJtgdFIfC3y7I&m=YnZ0Mkf3U4BlZk0-srRNiJO3uRTfqoGgVbiBNqHXsONOe7ccSsJTVh6h63JnNhGc&s=bwjQok3caxlBSHYEex-LIwR3UcGoEFX8cuOjrcgrgaM&e=



